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12. EXECUTIVE ADMINISTRATION STAFF REPORTS OR COMMENTS 

A) DR. KEVIN BEARDMORE for DR. MICKEY BEST, INTERIM VP-ACADEMIC AFFAIRS  

B) DR. KARLA VOLPI, EXECUTIVE VP/VP-BUSINESS & FINANCE  

C) JUANITA GARCIA, VP-STUDENT AFFAIRS  

D) DR. MONTY HARRIS, VP-WORKFORCE DEVELOPMENT &  

COMMUNITY ENGAGEMENT     DISCUSSION 

13. �,�Z�����/�Z�����d�K�Z�[�^���h�W�����d��-STEVEN GONZALES (attachment)  DISCUSSION 

14. EMPLOYEE REPRESENTATIVE COMMENTS (OPTIONAL) 
A) FACULTY 

B) ADMINISTRATIVE STAFF 

C) CLASSIFIED STAFF      DISCUSSION 

15. BOARD COMMENTS 

16. ANNOUNCEMENT OF NEXT REGULAR BOARD MEETING (3-11-2024) BOARD CHAIR FRINTZ 

17. ADJOURNMENT        BOARD CHAIR FRINTZ 

 
 
Board Packet should be available to the public upon request through Andrea Dodson at adodson@senmc.edu or 
575-234-9211. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or 
any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the 
Southeast New Mexico College in Carlsbad, New Mexico at 575-234-9200 at least one week prior to the meeting or 
as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible 
formats. Please contact the Office of Southeast New Mexico College if a summary of other type of accessible 
format is needed. 
 

 

 

 

 


 

 

Southeast New Mexico College  
1500 University Drive 
Carlsbad, 

Board Members present:  �;  Chair, Tiffany Frintz  �;  Secretary, Sarah Bowman  
    �;  Member, Bill Murrill   �;  Member, Ned Elkins  
                 �;  Member, Mark Cage  
 
       Board Members absent: None     
             

1) Call to Order        Time: 6:00 pm 
2) Pledge of Allegiance 
3) Establish Quorum – Roll Call  
4) Approve   Agenda 

Motion: Mark Cage Second: Sarah Bowman  Nays: 0     Abstain: 0 
Bowman, Cage, Frintz, Elkins, and Murrill voted to approve the agenda.    

5) Approval of minutes from the previous meeting – 12/11/2023 
Motion: Ned Elkins Second: Sarah Bowman  Nays: 0  Abstain: Cage  

Bowman, Frintz, Elkins, and Murrill all voted in favor of the motion to approve the minutes. Cage abstained 
from voting.  

6) Public Comments: None 
7) Student Government Representative: None  
8) General Counsel: Lane Martin – (via Zoom). Lane Martin said he did not have any updates but would speak 

under New Business. 
9) SENMC general status report:  Dr. Kevin Beardmore (Attachment A) 

A) Updates on 2022-2025 Strategic Plan – Goal 1 (Diversity and Commitment) Held an Open Forum 
for campus on November 30, 2023; Goal 2 (Enrollment, Retention, and Graduation/Completion) 
Published most recent newspaper article, “Changing of the Guard”, announced the updated and 
realigned academic department list, received approval from the department chairs for a new, 
expanded responsibilities and compensation plan, and hired a Spanish professor to begin teaching 
online Spanish classes in the spring and in-person Spanish and Education classes in Fall 2024; Goal 
3 (Community Engagement and Economic Enrichment) Attended the Legislative Finance 
Committee Higher Education hearing on December 13, met with Nicholas Arledge, CEO of Carlsbad 
Medical Center, regarding the potential for a new Radiography Technology program, attended the 
Mayor’s Lt. Governor Morales Meet and Greet Breakfast, and attended the Carlsbad Hall of Fame 
induction for John and Julia Heaton; Goal 4 (Building, Facilities, and College Foundation) met with 
a representative from a sign design company; and Goal 5 (Independence of SENMC) notified the 
Higher Learning Commission (HLC) of the termination of the Memorandum of Understanding (MOU) 
between SENMC and New Mexico State University (NMSU), scheduled the HLC Focused Visit for 
April 29-30, 2024, reviewed the draft HLC report and submitted corrections to errors of fact, and 
hosted the signing of the final Settlement and Release from NMSU by Dr. Ned Z. Elkins, Board of 









SENMC Higher Learning Commission Ten-Year Reaffirmation of Accreditation Site Visit 
October 29-30, 2023 
Report Highlights 
 
 
Three criteria were met with concerns: 
  
4.B.  The institution engages in ongoing assessment of student learning as part of its commitment to 



this point and the plans to keep improving. 
 
Stakeholder feedback was positive. Community members were invigorated by the opportunity to 
partner with SENMC to fulfill workforce needs. Students felt appreciated and articulated that they were 
well supported and that SENMC cared about them. Students did comment that they would like to 
understand SENMC's future vision. 



SENMC STRATEGIC PLAN (2022-2025) 
Updates for February 2024 in blue 

 
Goal 1: Diversity and Commitment 

���©���v���������š�Z�����D�>�<���^���Z�}�o���Œ�•�Z�]�‰��Banquet, January 12 
���©���v���������š�Z�����D�>�<���^���Œ�À�]���� at Carlsbad First Presbyterian, January 14 
�t���o�l�������]�v���š�Z�����D�>�<���D���Œ���Z�����v�������©���v���������š�Z�����‰�Œ���•���v�š���Ÿ�}�v�•���]�v���D�>�<���W���Œ�l�U���:���v�µ���Œ�Ç���í5 
Held an Open Forum �(�}�Œ�������u�‰�µ�•, January 24 

 
Goal �î�W�����v�Œ�}�o�o�u���v�š�U���Z���š���v�Ÿ�}�v�U�����v�����'�Œ�����µ���Ÿ�}�v�l���}�u�‰�o���Ÿ�}�v 

�W�Œ�}�À�]���������K�Œ�]���v�š���Ÿ�}�v���Á���o���}�u���•���š�}���v���Á���•�‰�Œ�]�v�P���•���u���•�š���Œ���•�š�µ�����v�š�•�U���:���v�µ���Œ�Ç��10 &11 
���©���v���������š�Z�������µ���o�����Œ�����]�š���t�}�Œ�l�P�Œ�}�µ�‰���u�����Ÿ�v�P�U���:���v�µ���Œ�Ç���í�î 
�W���Œ�Ÿ���]�‰���š�������]�v���š�Z���������Œ�o�•���������D�µ�v�]���]�‰���o���^���Z�}�}�o�•���d�������Z���Œ�������µ�����Ÿ�}�v���W���š�Z�Á���Ç���l�]���l�}�+�U���:���v�µ���Œ�Ç��22 

 
�'�}���o���ï�W�����}�u�u�µ�v�]�š�Ç�����v�P���P���u���v�š�����v���������}�v�}�u�]�������v�Œ�]���Z�u���v�š 

�:�}�]�v�������:���•�}�v���^�Z�]�Œ�o���Ç���]�v���u�����Ÿ�v�P �Á�]�š�Z���Z���‰�Œ���•���v�š���Ÿ�À���������š�Z�Œ�Ç�v�v�����Œ�}�Á�v�U���Z���‰�Œ���•���v�š���Ÿ�À�����:�]�u��
�d�}�Á�v�•���v���U���Z���‰�Œ���•���v�š���Ÿ�À�����>���Œ�Œ�Ç���^���}�©�U���^���v���š�}�Œ���^�š���À�����D�����µ�š���Z���}�v�U�����v�����^���v���š�}�Œ���Z�}�v���'�Œ�]�P�P�•�U��
January 17 

���©���v���������š�Z���������Œ�o�•���������K�‰���v���D�Z�/���˜���/�u���P�]�v�P�������v�š���Œ Open House, January 18 
���©���v������ �š�Z�����,�}�µ�•�������‰�‰�Œ�}�‰�Œ�]���Ÿ�}�v�•��& �U�����]�Œ�����š�}�Œ���}�(���K�‰���Œ���Ÿ�}�v�•�U���E�D���>�š�X���'�}�À���Œ�v�}�Œ�[�•���K�8�����U���:���v�µ���Œ�Ç���î�ò 

�D���š���Á�]�š�Z���>�š�X���'�}�À���Œ�v�}�Œ���,�}�Á�]�����D�}�Œ���o���•�U���:���v�µ���Œ�Ç���î�ò 
���©���v���������š�Z���������Œ�o�•�������������‰�š�X���}�(�������À���o�}�‰�u���v�š���������Ç�����}�µ�v�š�Ç���>���P�]�•�o���Ÿ�À�����h�‰�����š���U���:���v�µ���Œ�Ç���î�õ 
���©���v���������š�Z�����������Ç�����}�µ�v�š�Ç���>���P�]�•�o���Ÿ�À�����Z�������‰�Ÿ�}�v���]�v���^���v�š�����&���U���:���v�µ���Œ�Ç���ï�ì 
���©���v���������š�Z�����t�/�W�W���>���P�]�•�o���Ÿ�À�������Œ�����l�(���•�š���]�v���^���v�š�����&���U���:���v�µ���Œ�Ç���ï�í 
�D���š���Á�]�š�Z���^���v���š�}�Œ�������À�]�����'���o�o���P�}�•�U���:���v�µ���Œ�Ç���ï�í 
�D���š���Á�]�š�Z���������������D�Ç���Œ�•�U�����Æ�š���Œ�v���o�����+���]�Œ�•���^�‰�����]���o�]�•�š�U�����v����William desRosiers, ���Æ�š���Œ�v���o�����+���]�Œ�•��

�D���v���P���Œ�U�����}�š���Œ�Œ�������v���Œ�P�Ç�U���&�����Œ�µ���Œ�Ç���í 
�D���š���Á�]�š�Z���<���Ÿ�����'�}�u���Ì�U�������K�U���d�Z�����^�µ�v�v�Ç�•�]�����������������u�Ç�U���&�����Œ�µ���Œ�Ç���î 
�D���š���Á�]�š�Z�����]�š�Ç�����}�µ�v���]�o�U���t���Œ�����ð���u���u�����Œ�����v�š�Z�}�v�Ç���&�}�Œ���u���v�U���&�����Œ�µ���Œ�Ç���ò 
 

�'�}���o���ð�W�����µ�]�o���]�v�P�U���&�����]�o�]�Ÿ���•�U�����v�������}�o�o���P�����&�}�µ�v�����Ÿ�}�v 

�&�]�v���o�]�Ì�������•�o���š�����}�(���•�]�Æ�������v���]�����š���•���(�}�Œ���š�Z�� �^���E�D�����&�}�µ�v�����Ÿ�}�v�U��January 30 
 
Goal 5:  Independence of SENMC 

�Z�������]�À�������Œ���‰�}�Œ�š���(�Œ�}�u���š�Z�����,�>�����K���š�}�����Œ���ï�ì���˜���ï�í, 2023 �^�]�š�����s�]�•�]�š�U���:���v�µ���Œ�Ç��11 
�Z�������]�À���������}�v�.�Œ�u���Ÿ�}�v���}�(���š�Z�����,�>�������‰�Œ�]�o���î�õ���˜���ï�ì, 2024 �^�]�š�����s�]�•�]�š���š�����u���u���u�����Œ�•�Z�]�‰�U��February 2 
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Southeast New Mexico College (SENMC) creates a signi�cant positive impact on the 

business community and generates a return on investment to its major stakeholder 

groups—students, taxpayers, and society. Using a two-pronged approach that involves 

an economic impact analysis and an investment analysis, this study calculates the 

bene�ts received by each of these groups. Results of the analysis re�ect �scal year 

(FY) 2021-22.

* For the purposes of this analysis, the Carlsbad Region is de�ned as Eddy County.

Economic impact analysis

In FY 2021-22, SENMC added $60.3 million  in income to the Carlsbad Region* 

economy, a value approximately equal to 0.8%  of the region’s total gross regional 

product (GRP). Expressed in terms of jobs, SENMC’s impact supported 600 jobs . For 

perspective, the activities of SENMC and its students support one out of every 63 

jobs  in the Carlsbad Region.

Operations spending impact

���ƒ
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Carlsbad Region for other educational opportunities if not for SENMC. These 

retained students spent money on groceries, mortgage and rent payments, and 

other living expenses at regional businesses.

���ƒ The expenditures of retained students in FY 2021-22 added $1.7 million  in income 

to the Carlsbad Region economy.

Alumni impact

���ƒ Over the years, students have studied at SENMC and entered or re-entered the 

workforce with newly acquired knowledge and skills. Today, thousands of these 

former students are employed in the Carlsbad Region.

���ƒ The net impact of SENMC’s former students currently employed in the regional 

workforce amounted to $54.3 million  in added income in FY 2021-22.

Investment analysis

Student perspective

���ƒ SENMC’s FY 2021-22 students paid a present value of $2 million  to cover the 

cost of tuition, fees, supplies, and interest on student loans. They also forwent 

a value of $6.8 million  in time and money had they been working instead of 

attending college.

���ƒ In return for their investment, students will receive a cumulative present value of 

$50.6 million  in increased earnings over their working lives. This translates to a 

return of $5.70  in higher future earnings for every dollar students invest in their 

education. Students’ average annual rate of return is 20.9% .

Taxpayer perspective

���ƒ Taxpayers provided SENMC with $35.1 million  of funding in FY 2021-22. In return, 

they will bene�t from added tax revenue, stemming from students’ higher lifetime 

earnings and increased business output, amounting to $15.5 million . A reduced 

demand for government-funded services in New Mexico will add another $1.8 

million  in bene�ts to taxpayers.

���ƒ Total taxpayer bene�ts amount to $17.3 million , the present value sum of the added 

tax revenue and public sector savings.

Social perspective

���ƒ In FY 2021-22, New Mexico invested $37.4 million  to support SENMC. In turn, the 

New Mexico economy will grow by $166.2 million , over the course of students’ 

working lives. Society will also bene�t from $3.5 million  of public and private 

sector savings.

���ƒ For every dollar invested in SENMC in FY 2021-22, people in New Mexico will 

receive $4.50  in return, for as long as SENMC’s FY 2021-22 students remain 

active in the state workforce.

The Carlsbad Region, New Mexico

Taxpayers  gain in 
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119  

Jobs supported 
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27 
Jobs supported 

Student spending impact
Impact of the daily spending of  
SENMC students attracted to or  
retained in the county
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