


12.

13.
14.

15.
16.
17.

EXECUTIVE ADMINISTRATION STAFF REPORTS OR COMMENTS
A) DR. MICKEY BEST, INTERIM VP-ACADEMIC AFFAIRS
B) DR. KARLA VOLPI, EXECUTIVE VP/VP-BUSINESS & FINANCE
C) JUANITA GARCIA, VP-STUDENT AFFAIRS
D) DR. MONTY HARRIS, VP-WORKFORCE DEVELOPMENT &
COMMUNITY ENGAGEMENT
HR DIRECTOR’S UPDATE-STEVEN GONZALES (attachment)
EMPLOYEE REPRESENTATIVE COMMENTS (OPTIONAL)
A) FACULTY
B) ADMINISTRATIVE STAFF
C) CLASSIFIED STAFF
BOARD COMMENTS
ANNOUNCEMENT OF NEXT REGULAR BOARD MEETING (5-13-2024)
ADJOURNMENT

DISCUSSION
DISCUSSION

DISCUSSION

BOARD CHAIR FRINTZ






requirement to the SENMC Faculty that was unanimously approved; and signed a transfer
memorandum of agreement with Western New Mexico University; Goal 3 (Community Engagement
and Economic Enrichment) Attended every Carlshad Rotary Club meeting in February; met with
Mayor Rick Lopez and Wendy Austin of the City of Carlsbad regarding internships and work and learn
opportunities (Dr. Monty Harris, VP-Workforce Development & Community Engagement, and Karla
Niemeier also participated); met with a community member about a potential Anthropology
scholarship; joined the organizational meeting of the Early Childhood Action Network; volunteered at
RiverBlitz, visited the US Department of Energy Science Bowl hosted by SENMC; and presented
SENMC §economic impact and Trades x Technologies Building plans at Arteria and Carlsbad Rotary
Clubs; Goal 4 (Building, Facilities, and College Foundation) led the organizational meeting of the
SENMC Foundation; and Goal 5 (Independence of SENMC) received confirmation of SENMC §
Higher Learning Commission (HLC) accreditation through 2033-2034; confirmed the college §move
to the HLC Standard Pathway, which will result in a Comprehensive Evaluation in 2027-28 (instead of
an Assurance Review and Quality Initiative as required by the Open Pathway); met with the Site Visit
team chair for the HLC visit on April 29 & 30, 2024.

10) Old Business:

A) Approve Design for Sign on 3500 Seven Rivers Property-Dr. K Beardmore

Dr. Beardmore






There are lots of recruitment events right now. The department is working on streamlining its Dual
Credit process using REACH in Anthology for applying online, parent consent, and registering for
classes.

Dr. Monty Harris, VP of Workforce Development and Community Engagement: Dr. Harris
reported that Community Education has completed its initial podcasting class and there is interest in
doing more; Spring Break camps for Community Education are filling up quickly and there are 15 kids
classes scheduled for the summer; They §e had another Beginner §Guide to Public Speaking event

on campus led by Kevin ®Kev "Daily. In Workfo



16) Board comments:
Ned Elkins said he was glad to be at the meeting. Sheriff Cage said there are internships at the Sheriff §Office
for SENMC. Sarah Bowman said she is impressed by the college §involvement with both RiverBlitz and the
Science Bowl. Tiffany Frintz offered congratulations to SENMC students. Bill Murrill did not comment.
17) Announcement of next regular board meeting:
Date: April 8, 2024 Time: 6:00 pm Place: SENMC Room 153

18) Adjournment 2
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SENMC Capital Projects list









Human Resources Report - April 2024
Report Generated: April 3, 2024
Submitted by: Steven Gonzales, HR Director

Employee Count
*Includes Full-Time, Part-Time, Temporary and Student

New Hires

Departures

Currently in Interview Process

Current Vacancies

Name
Marsh, TeQueiero

Name
Adamowich, Joshua

Total: 276 (+3)

Job Title

Job Title
Director of Admissions

Total: 1

Job Title

Instructor or Assistant Professor of Business
Title V Ascender Outreach Coordinator
Vice President of Academic Affairs

Total: 3

Job Title

Faculty:
Adjunct Instructor - EMT
Adjunct Nursing Program Clinical Instructor
Instructor or Assistant Professor of Business
Instructor or Assistant Professor of Nursing

Total: 4




Staff:

Technology Support Technician

Title V Ascender Outreach Coordinator
Tutors, Math - PT/FT

Vice President of Academic Affairs
Workforce Trainer

Total: 5
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