
 

 

Southeast New Mexico College  

1500 University Drive 

Carlsbad, NM 88220 

(575) 234-9200, Fax: (575) 885

scheduled meeting are listed herein. Items 
listed as “Action Items” are anticipated to be acted and voted upon at the meeting. However, the Board may defer discussion, 
consideration, and/or action on any item listed. Items do not have to be discussed, considered, or acted upon in the order shown 
in this Agenda. Please be advised that there will be a pre-meeting reception with light refreshments. No public business will be 
discussed during the reception. 
 

AGENDA ITEMS 
1. CALL TO ORDER        BOARD CHAIR ELKINS 

2. PLEDGE OF ALLEGIANCE       ALL 

3. ESTABLISH QUORUM       ROLL CALL 

4. APPROVAL OF MINUTES FROM 5/8/2023    ACTION ITEM 

5. PUBLIC COMMENTS 
Public Comments shall be limited to three minutes. The Board will not respond to public comments at or during 
Meeting. 

6. GENERAL COUNSEL UPDATES-ATTY. LANE MARTIN   DISCUSSION 

7. SENMC UPDATES -DR. KEVIN BEARDMORE 

A) UPDATES (see attached)     DISCUSSION 

8. OLD BUSINESS 

9. NEW BUSINESS 

A) REVIEW PLANS FOR MAIN BLDG RENOVATION AND  

T2 BUILDING-DR. BEARDMORE     DISCUSSION/ACTION 

10. EXECUTIVE ADMINISTRATION STAFF REPORTS OR COMMENTS 

A) DR. KEVIN BEARDMORE-ACADEMIC AFFAIRS 

B) DR. KARLA VOLPI, VP-





 

 
1500 University Drive 
Carlsbad, NM 88220 
(575) 234-9200, Fax: (575) 885-4951 

 

BOARD OF TRUSTEES MEETING MINUTES 
Date: 5/8/23        Type of Meeting: 
Time: 6:00 pm        ;    Regular �   Work 
Session Location: SENMC RM 153      �   Special 
Board Members present:  ; Chairman, Ned Elkins    ; Secretary, Tiffany Frintz  

    ; Member, Bill Murrill   ; Member, Mark Cage  
    ; Member, Sarah Bowman (via Zoom) 
 
       Board Members absent: None     
             

1) Call to Order        Time: 6:00 pm 
2) Pledge of Allegiance 
3) Establish Quorum – Roll Call               
4) Approval of minutes from the previous meeting – 4/10/2023 

Motion: Tiffany Fritz Second: Mark Cage Nays: 0  
 Elkins, Frintz, Bowman, Cage, and Murrill 









President's Report Outline/Summary 

 
Top 10 Priorities – Working list for June 2023 
 

1. Complete the plans for the Trades x Technologies Building – 

1. 



/ŶƐƚƌƵŵĞŶƚĂů��īŽƌƚƐ�Ăƚ�^�ED� 
Kevin Beardmore 
January 4, 2023 – June 12, 2023 
 

�ŽŵŵƵŶŝĐĂƟŽŶ 

 Held Open campus forums – January, February, March, and May 

 Authored published newspaper/website articles - January, February, March, April, and June 

 Met with 



Requirements for New Mexico Higher Educa�on Capital Projects ;ĐŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ƌĞŶĞǁĂůͿ 
 
�ĂƐŝƐ�ŝŶ�ůĂǁ͗��ED^��ϭϵϳϴ͕��ŚĂƉƚĞƌ�Ϯϭ-ϭ-Ϯϲ͘ϭϬ 
 

Ϯϭ-ϭ-Ϯϭ��ĂƉŝƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ͘ 
EŽ�ĞǆƉĞŶĚŝƚƵƌĞ�ƐŚĂůů�ďĞ�ŵĂĚĞ�ďǇ�ĂŶǇ�ƐƚĂƚĞ�ĞĚƵĐĂƟŽŶĂů�ŝŶƐƟƚƵƟŽŶ�ĐŽŶĮƌŵĞĚ�ďǇ��ƌƟĐůĞ�ϭϮ͕�^ĞĐƟŽŶ�ϭϭ�ŽĨ�
ƚŚĞ�ƐƚĂƚĞ�ĐŽŶƐƟƚƵƟŽŶ�ĨŽƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ƌĞĂů�ƉƌŽƉĞƌƚǇ�Žƌ�ƚŚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ďƵŝůĚŝŶŐƐ�Žƌ�ŽƚŚĞƌ�ŵĂũŽƌ�
ƐƚƌƵĐƚƵƌĞƐ�Žƌ�ĨŽƌ�ŵĂũŽƌ�ƌĞŵŽĚĞůŝŶŐ�ƉƌŽũĞĐƚƐ�ǁŝƚŚŽƵƚ�ƉƌŝŽƌ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ƉƵƌĐŚĂƐĞ�Žƌ�
ĐŽŶƐƚƌƵĐƟŽŶ�Žƌ�ƌĞŵŽĚĞůŝŶŐ�ďǇ�ƚŚĞ�ďŽĂƌĚ�ŽĨ�ĞĚƵĐĂƟŽŶĂů�ĮŶĂŶĐĞ�ĂŶĚ�ƚŚĞ�ƐƚĂƚĞ�ďŽĂƌĚ�ŽĨ�ĮŶĂŶĐĞ͘ 
 
ZĞƋƵŝƌĞĚ�ĞůĞŵĞŶƚƐͬĞůĞŵĞŶƚƐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�Ă�ŵĂǆŝŵƵŵ�ƌĂƟŶŐ�ŝŶ�ƚŚĞ�ƐĐŽƌŝŶŐ�ƐǇƐƚĞŵ͗ 

• �ƉƉƌŽǀĂů�ďǇ�ƚŚĞ��ŽĂƌĚ�ŽĨ�dƌƵƐƚĞĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�Ă�ĮǀĞ-ǇĞĂƌ�ĐĂƉŝƚĂů�ƉůĂŶ 
• �ĂŵƉƵƐͬ&ĂĐŝůŝƚǇ�DĂƐƚĞƌ�WůĂŶ 
• &ĂĐŝůŝƚǇ�ĂƐƐĞƐƐŵĞŶƚ ;ĨĂĐŝůŝƚǇ�ĐŽŶĚŝƟŽŶ�ĂƵĚŝƚ�ĂŶĚ�ŝŶĚĞǆ�ƐĐŽƌĞ�ƌĞĐŽŵŵĞŶĚĞĚͿ 
• ^ƵďŵŝƐƐŝŽŶ�ǀŝĂ�ƚŚĞ��ĂƉŝƚĂů�&ƵŶĚŝŶŐ�ZĞƋƵĞƐƚ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ�;�&ZD^Ϳ� 
• WƌŽŵŽƟŽŶ�ŽĨ�ĞŶƌŽůůŵĞŶƚ͕�ƉĞƌƐŝƐƚĞŶĐĞ͕�ĂŶĚ�ĐŽŵƉůĞƟŽŶ 
• �ŽĐƵŵĞŶƚĞĚ�ĐŽŵŵƵŶŝƚǇͬĞŵƉůŽǇĞƌͬƉĂƌƚŶĞƌ�ƐƵƉƉŽƌƚ 
• >ĂďŽƌ�ŵĂƌŬĞƚ�ĚĞŵĂŶĚ�ǀĂůŝĚĂƚĞĚ�ďǇ�EĞǁ�DĞǆŝĐŽ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�tŽƌŬĨŽƌĐĞ�^ŽůƵƟŽŶƐ 
• ^ƵƉƉŽƌƚ�ĨŽƌ�ďŽƚŚ�ŽŶ-ĐĂŵƉƵƐ�ĂŶĚ�Žī-ĐĂŵƉƵƐ�ŝŶƐƚƌƵĐƟŽŶ 
• �ĂŵƉƵƐǁŝĚĞ�ĞŶĞƌŐǇ�ĂƐƐĞƐƐŵĞŶƚͬĂƵĚŝƚ 
• /ŵƉĂĐƚ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ŽŶ�ŶĞƚ�ĞŶĞƌŐǇ�ĂŶĚ�ƵƟůŝƚǇ�ĐŽƐƚƐ 
• /ŶƚĞŐƌĂƟŽŶ�ŽĨ�ĐůŝŵĂƚĞ�ĐŚĂŶŐĞ�ŵŝƟŐĂƟŽŶ�ĂŶĚ�ĂĚĂƉƚĂƟŽŶ�ƉƌĂĐƟĐĞƐ 
• ^ĐŽƉĞ�ŽĨ�ǁŽƌŬ 
• WƌŽũĞĐƚ�ĞƐƟŵĂƚĞ�ǁŝƚŚ�ĚĞƚĂŝůĞĚ�ĐŽƐƚ�ďƌĞĂŬĚŽǁŶ͕�ŝŶĐůƵĚŝŶŐ�ƉƌĞ-ƉƌŽũĞĐƚ͕�ƉƌŽũĞĐƚ͕�ƉŽƐƚ-ƉƌŽũĞĐƚ͕�

ƌĞǀĞŶƵĞ͕�ĐŽƐƚ�ƌĞĚƵĐƟŽŶ͕�ĂŶĚ�ĐŽƐƚƐ�ĂǀŽŝĚĞĚ 
• WƌŽũĞĐƚ�ŝŵƉĂĐƚͬƌĞĚƵĐƟŽŶ�ŽŶ�ĚĞĨĞƌƌĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ� 
• �ƵƌƌĞŶƚͬĨƵƚƵƌĞ�ƵƐĞ�ŽĨ��ƵŝůĚŝŶŐ�ZĞƉĂŝƌ�ĂŶĚ�ZĞŶĞǁĂů�;�ZZͿ�ĨƵŶĚŝŶŐ 
• /ŵƉĂĐƚ�ŽŶ�ŽƉĞƌĂƟŽŶ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ďƵĚŐĞƚ 
• /ŵƉĂĐƚ�ŽŶ�ŚĞĂůƚŚ͕�ƐĂĨĞƚǇ͕ �ĂŶĚ�ƐĞĐƵƌŝƚǇ 

 



Human Resources Report - June 2023
Report Generated: June 7, 2023
Submitted by: Steven Gonzales, HR Director

Employee Count
*Includes Full-Time, Part-Time, Temporary and Student Total: 221 (-1)

New Hires Name Job Title

Allen, Kristal Temporary - Marketing Assistant

Britain, Jordan Part-Time Director of Advancement
Clements, Alexis Adjunct - Digital Media Technology

Davis, Hope



Transfer, Internship and Career Specialist
Vice President of Academic Affairs
Total: 5

Job Title
Current Vacancies Faculty:

Adjunct Instructor - EMT
Adjunct Nursing Program Clinical Instructor
Instructor or Assistant Professor of Communications
Instructor or Assistant Professor of Computer Science
Instructor or Assistant Professors of Nursing
Total: 5

Staff:
Health Clinic Nurse Practitioner
Lab Coordinator
Online, Learning Experience Manager
Transfer, Internship & Career Specialist
Tutor - Full Time
Tutor - Part Time
Vice President of Academic Affairs
Total: 7
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