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Motioned: Secretary Frintz Seconded: Mark Cage Nays: O

X General Counsel: Stat report on real property and asset transfer & other related matters

Attorney Martin discased college policies progress, close to completion of final edits
(hopefully by month end), next steps are cantpugviewthen schedule work session

BOT for revew. Goal is policies to be adopted by HLC visit. Comments made regarding
rotation or reviewof policies speed of completion, sections to be added, facility
maintenance, yearly review, ensure basics are included, and addressing flaws timely.
Executed Asgnments of Right of Ways/Easemengseived anavill be recorded this

week. Also received titles for vehicles which will be delivered to Dr. Volpi tomorrow.

x Dr. Nwanne: General status update

Carlsbad D conducted an Employer Skills Survey May 2022. Discussed the identified
results (see copy of surveytached). Also discussed: credit and noedit courses; today
toured the Eddy County Fire Training Facility regarding collaborating to offer credit and
non-credit program/certificatesocational needs (CDL, electrician, plumbing...); SENMC
website, Hannon Hill and employees working on website, website timeline, site live
tomorrow but work still ongoing.

Discussed potential funding sources: Grants Service applied for new grant (US Dept. of Ed)
in amount of $2.6MM for 5 year period. Receipt of proposal acknowledged. Most likely
will be September 30Dbefore we hear outcome. Nurse Expansion. State has $15MM for
nursing expansion (new money), SENMC applying for $550K to meet student and
equipment needs. Due June 15. Higher Ed Endowment $101MM and $4MM for
community college to apply for (explanation of process given). There is another Nursing






Motion to accept the recommendation to use Ferrilli for network replacement
equipment as quoted.
Motioned:_ Mark Cage Seconded: Secretaintz
Roll Call.  Yes 3. Nays:0
X Mike McNair: Community Education and Workforce Development

Discussed(see attachment #8Jistory of Community Colleges, DOD Employer Skills

Survey; micrecredentials, badging, contact hours, staffing, equipment, Ed2go classes for
school district; Ed2go, F2F and online classes, Inspired by Science on campus this summer,
possibly using Black Rocket and Fast Forward Kids shimmer; shifte




Norbert Remke commentenhstructionsavailableto attend BOT meeting virtually, website
operational, issues with board policyanualoperating agreement/School Bo&dard of
Trusteegjovernorfconsistency/assessment handbook plus other confudarghation on
website financial information should be mageblic, financesand selective transparency
comment on “good question.”
Dr. Chappa stated he was offended with comments made byNuWikair, stated it was
racism and while Attorney Matrtin tried to clear up college’s position, he was very offended,
BOT should have taken action to stop comme®OT should clear up SENMC'’s policy.
Amy Dewey: Discussed Workforce, prior learning credits.
Dr. Nwanne happy for Attorney Lane’s clarification of policy, wdkend out an email to the
college tomorrow apologizing for $eamentsnot college policy.

X Frequency of board meetings

Suggested Action Item be on agenda for June 20 meeting regardingnicgaqu meetings.
BOT majority would like to meet once a month beginning July 18th. Attorney Martin —
need amendment to BOT policy to adopt nmegdbnce a month. Current poliaycludes
ability to skip meetings twice a year, Attorney Martin and Dr. Nveailonmeet to discuss
policy.

x Board Comments

Secretary Frintz — comments included on Workforce presentation, appreciative of College
& Community Committegdirection, welcome to Amy Dewey, thanks for public

comments.

Mark Cage —-commented that the meetingmt off the railsppseton how meeting went

Chair Elkins — commented on it being a good meeting, appreciated the broader view, sorry
about the cloud, not condoniingpresentingliscrimination/biases.

x Announcement of next Regular Meeting

o Date: June 20, 202Z'ime: 6:00 pm Place: CAIB Room 153

X Adjournment8:16 pm

APPROVED

Secretary, Tiffany Frintz Date



