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November 22, 2013

Dr. John Gratton

President

New Mexico State University Carlsbad
1500 University Drive

Carlsbad, NM 88220

Dear President Gratton:

Attached is the report of the team that conducted New Mexico State University Carlsbad’s Quality Checkup site
visit. In addition to communicating the team’s evaluation of your compliance with the Commission’s Criteria
for Accreditation and the Commission’s Federal Compliance Program, the report captures the team’s
assessment of your use of the feedback from your last Systems Appraisal and your overall commitment to
continuous improvement.

A copy of the report will be read and analyzed by the AQIP Panel that reviews institutions for Reaffirmation of
Accreditation at the time your review is scheduled.

Please acknowledge receipt of this report within the next two weeks, and provide us with any comments you
wish to make about it. Your response will become a part of the institution’s permanent record.

Sincerely,

Mary L. Green
Process Administrator, AQIP Accreditation Services






New Mexico State University Carlshad
October 23-25

Background on Quality Checkups conducted by the Academic Quality Improvement

Program

The Higher Learning Commission’s Academic Quality Improvement Program (AQIP) conducts Quality
Checkup site visits to each institution during the fifth or sixth year in every seven-year cycle of AQIP
participation. These visits are conducted by trained AQIP Reviewers to determine whether the institution
continues to meet The Higher Learning Commission’s Criteria for Accreitation , and whether it is using
quality management principles and building a culture of continuous improvement as participation in the

Academic Quality Improvement Program (AQIP) requires. The goals of an AQIP Quality Checkup are to:

1. Affirm the accuracy of the organization’s Systems Portfolio and verify information included in
the portfolio that the last Systems Appraisal has identified as needing clarification or verification

(System Portfolio Clarification and Verification), including review of distance delivery and
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October 23-25, 2013

reported some improvements in efforts to elevate morale; however significant issues are still present.
Faculty report: no structured new faculty orientation process, no clear process or regularity of evaluation
for full-time faculty, a need for early and consistent guidance for tenure track faculty, no regular faculty
meetings, a need for a Faculty Handbook that consolidates system and campus specific policies, clear
expectations for the faculty role, and more involvement in campus governance, assessment and strategic
planning. Department chairs expressed lack of clarity in their new roles along with insufficient leadership

training and support. Stabilization of the executive team will likely build trust with faculty.

In Category 5 there appears to be a clearer structure for two-way communication and improved campus
relations with administrators. Staff indicated that they had opportunities for engagement and the
communication has greatly improved. Opportunity continues to exist for administration to provide
feedback to students, staff, and especially faculty on decisions made at the administrative level related to
input received from these key stakeholders. Faculty and staff both expressed a desire for their respective

groups to meet periodically, without administration present, to share common issues.

In Category 6 a clear committee structure supports strategic planning. Campus processes related to

operations have the opportunity to become more integrated and less in silos.

In Category 7 the institution has created a systematic approach to data collection of key performance
indicators. The hiring of a new institutional researcher has provided timely key data to inform decision-

making as verified by the quality initiative group.

In Category 8 a new planning process has been created that links the Strategic Plan and AQIP Action

7 Quality Checkup Visit Report. Last revised 7/13.



New Mexico State University Carlshad
October 23-25

specific Categories. In discussion with the leaders of campus quality initiatives it is clear that continuous
quality improvement is a focus; however the Action Project to increase campus engagement is key to
development of a culture of quality. The Institutional Research Office has been refocused with a new hire

to provide a more systematic approach to data collection, dissemination and informed decision-making.

In the team’s judgment, the institution presented satisfactory evidence that it met this goal of the
Quality Checkup. The institution’s approach to the issue, documentation, and performance were

acceptable and comply with Commission and AQIP’s expectations.

Other AQIP Considerations or Concerns

1. The College should consider how
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() The team has reviewed this component of federal compliance and has found the
institution to meet the Commission’s requirements but recommends follow-up.

() The team has reviewed this component of federal compliance and has found the
institution not to meet the Commission’s requirements and recommends follow-up.

()

11 Quality Checkup Visit Report. Last revised 7/13.
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() The team also has comments that relate to the institution’s compliance with the Criteria
for Accreditation. See Criterion (insert appropriate reference).

CommentsNMSU Carlsbad offers a wide range of online courses. Verification of student identity is
through password protection and proctoring. The College is exploring identification processes with
the use of Canvas. No additional fee is assessed for identifisatidication. Online faculty who

employ proctored tests notify the students of this requirement in the course syllabus. Students are
informed that they will bear the responsibility of locating a proctored sitéoaniying any fees
associated with the pctoring.

Additional monitoring, if any: None.

Title IV Program Responsibilities
The institution has presente evience on the require components of the Title I\Program.

This requirement has several components the institution and team must address:

General Program Requirements. The institution has provie the Commission with
information about the fulfillment of its Title I\brogram responsibilities, particularly finings
from any review activities by the Department of Eucation. It has, as necessagresse

any issues the Department raise regaring the institution’s fulfillment of its responsibilities
in this area.

Financial Responsibility Requirements. The institution has provie the Commission with
information about the Department’s review of composite ratios an financial auits. It has,
as necessary, aresse any issues the Department raise regaring the institution’s
fulfillment of its responsibil

13
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I Student Right to Know. The institution has provie the Commission with information about
its isclosures. It has emonstrate, an the team has reviewe, the institution’s policies an
practices for ensuring compliance with these regulations. The isclosures araccurate an
provie appropriate information to stuents. (Note that the team shoul also be commenting
uner Criterion One if the team etermines that isclosures are not accurate or appropriate.)

I Satisfactory Academic Progress and Attendance. The instiution has provie the
Commission with information about policies an practices for ensuring compliance with
these regulations. The institution has emonstrate that the policies an practices meet state
or feeral requirements an that the institution isappropriately applying these policies an
practices to stuents. In most cases, teams shoul verify that these policies exist an are
available to stuents, typically in the course catalog or stuent hanbook. Note that the
Commission oes not necessarilyrequire that the institution take attenance but oes
anticipate that institutional attenance policies will provie information to stuents about
attenance at the institution.

I Contractual Relationships. The institution has presente a list of its contradual
relationships relate to its acaemic program an evience of its compliance with
Commission policies requiring notification or approval for contractual relationships (If the
team learns that the institution has a contractual relationship that mayjoere Commission
approval an has not receive Commission approval the team must require that the
institution complete an file the change request form as soon as possible. The team shoul
irect the institution to review the Contractual Change Applicationon the Commission’s web
site for more information.)

I Consortial Relationships. The institution has presente a list of its consortial relationships
relate to its acaemic program an evience of its compliance with Commission policies
requiring notification or approval for consortial relationships. (If the team learns that the
institution has a consortial relationship that may require Commission approval an has not
receive Commission approval the team must require that the institution complete an file
the form as soon as possible. The team shoul irect the institution to review the Consortial
Change Application on the Commission’s web site for more information.)
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regard to whether its disclosures to students are candid and complete and demonstrate
appropriate integrity (Core Component 2.A an 2.B).

5. Check the appropriate response that reflects the team’s conclusions:

(X) The team has reviewed this component of federal compliance and has found the
institution to meet the Commission’s requirements.

( ) The team has reviewed this component of federal compliance and has found the
institution to meet the Commission’s requirements but recommends follow-up.

()
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() The team has reviewed this component of federal compliance and has found the
institution to meet the Commission’s requirements but recommends follow-up.

() The team has reviewed this component of federal compliance and has found the
institution not to meet the Commission’s requirements and recommends follow-up.

() The team also has comments that relate to the institution’s compliance with the Criteria
for Accreditation. See Criterion (insert appropriate reference).

Comments: The calendar or academic schedule is published on the website as are the various
program requirements, admission procedures, and current tuition and fees. The College catalog
contains grading policies (p. 11), admission policies (p. 8), procedure for tuition refund (p. 26),
academic appeals process and descriptions of general rd51 (s) ET Q g 0t8) demhtbo(pall academic
degrees and cetificate programs. The NMSU Carlsbad website contains specific links fo students
and cons ET Q gme information.

Additional monitoring, if any: None.

Advetisingand RecET1 (i) It)2(m)-1()2(n)1(t)2()3IM)-1(a)1(t)2(e)2(r) 2 (i) I

accuracy and for appropriate consumer information, particularly regarding the link between
specialized/professional accreditation and the licensure necessary for employment in many
professional or specialized areas.

3. Review the institution’s catalog, brochures, recruiting materials, and information provided by
the instit tion’s advisors or couns elors to determine whether the instit tion provides accurate
information to current and prospective students about its accreditation, placement or
licensure, program requirements, etc.

4. Check the appropriate response that reflects the team’s concl sions:

(X) The team has reviewed this component of federal compliance and has found the
instit tion to meet the Commission’s requirements.

()
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Comments: The College’s website contains the appropriate link with accurate information to the
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The institution has ocumente that it iscloses accurately to the public an the  Commission its
relationship with any other specialize, professional or institutional accreitor an with all
governing or coorinating boies in states in which the institution may have a presence.

Important note: If the team is recommending initial or continued status, and the institution is
now or has been in the past five years under sanction or show-cause with, or has received an
adverse action (i.e., withdrawal, suspension, denial, or termination) from, any other federally
recognized specialized or institutional accreditor or a state entity, then the team must explain
the sanction or adverse action of the other agency in the body of the Assurance Section of the
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Accreditation, it must discuss this information and its analysis in the body of the Assurance
Section of the Team Report.

1.

Review information about the public disclosure of the upcoming visit, including sample
announcements, to determine whether the institution made an appropriate and timely effort to
notify the public and seek comments.

Evaluate the comments to determine whether the team needs to follow-up on any issues
through its interviews and review of documentation during the visit process.

Check the appropriate response that reflects the team’s conclusions:

( X)The team has reviewed this component of federal compliance and has found the
institution to meet the Commission’s requirements.

( ) The team has reviewed this component of federal compliance and has found the
institution to meet the Commission’s requirements but recommends follow-up.

( ) The team has reviewed this component of federal compliance and has found the
institution not to meet the Commission’s requirements and recommends follow-up.

() The team also has comments that relate to the institution’s compliance with the Criteria
for Accreditation. See Criterion (insert appropriate reference).

Comments: No third party comments were received by NMSU Carlsbad or the Higher Learning
Commission. The institution solicited public comments by including information in the Carlsbad
newspaper, campus website, and community calendar well in advance of the Quality Check-Up visit
as verified in emails and print ad.

Additional monitoring, if any: None.

Institutional Materials Related to Federal Compliance Reviewed by the Team

Provide a list of materials reviewed here:

NMSU Carlsbad Student Handbook
Faculty Handbook
NMSU Carlsbad Course Schedule
NMSU Carlsbad Catalog 20413:
Grading Policy
Admission Pocedures
Academic Program Requiremesgsneral and program specific
Academic Appeals Process
Course descriptions and associated credit hours
NMSU Carlsbad Website:
Academic Schedule
Academic Program Requirements
Tuition and Fees and Refund
HLC Mark of Affiliation
Link to Student Site

19
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Link to Consumer Information
NMSU System document on Retention and Graduation Rates 2011
Accreditation Report from NLNAC (ACEN) for full accreditation July 22, 2011
Program Review Update 2013
Assessment Handbook
Strategic Plar201318
Credit Hour Determination Form
Explanation of Credit Hour
Complaint Log 2008013 (student complaints)
Recruitment Materialsclude:institutionalflier, Quick Facs and program specific brochure
Noticesto Solicit Third Party Comments
AnnualCampus Crime Report 20413
Document on Three Ye&refault ratesSeptembe012
Assignment of Credit Hound/orksheets
NMSU policy on Awarding Credit Hours
Action Projects results documentation
Quality Matters Binder
Canvas Training Binder
Organizational Stucture
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Appendix

Team Worksheet for Evaluating an
Institution’s Program Length and Tuition,
Assignment of Credit Hours and on Clock Hours

Part 1: Program Length and Tuition

Instructions
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Is any Commission follow-up required related to the institution’s program length and tuition
practices?

Yes X | No

Rationale: Noted above.

Identify the type of Commission monitoring required and the due date:

Part 2: Assignment of Credit Hours

Instructions

In assessing the appropriateness of the credit allocations provided by the institution the team
should complete the following steps:

1. Review the Worksheet completed by the institution, which provides information about an
institution’s academic calendar and an overview of credit hour assignments across
institutional offerings and delivery formats, and the institution’s policy and procedures for
awarding credit hours. Note that such policies may be at the institution or department level
and may be differentiated by such distinctions as undergraduate or graduate, by delivery
format, etc.

2. ldentify the institution’s principal degree levels and the number of credit hours for degrees at
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¥ Institutions may have courses that are in compressed format, self-paced, or otherwise
alternatively structured. Credit assignments should be reasonable. (For example, as a
full-time load for a traditional semester is typically 15 credits, it might be expected
that the norm for a full-time load in a five-week term is 5 credits; therefore, a single
five-week course awarding 10 credits would be subject to inquiry and justification.)

¥ Teams should be sure to scan across disciplines, delivery mode, and types of
academic activities.
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Avre the course descriptions and syllabi in the sample academic programs reviewed by the
team appropriate and reflective of the institution’s policy on the award of credit? (Note
that the Commission will expect that credit hour policies at public institutions that meet
state regulatory requirements or are dictated by the state will likely meet federal
definitions as well.)

X | Yes No

Comments: The team reviewed 20 courses offered in ground (8 courses), hybrid/flex (7
courses), and online (5 courses) across multiple programs. The course descriptions and syllabi
were found to be appropriate and reflective of the institution’s policy on awarding credit.

Are the learning outcomes in the sample reviewed by the team appropriate to the courses
and programs reviewed and in keeping with the institution’s policy on the award of
credit?

X | Yes No

Comments: A Program Review Update 2013 and Student Learning Outcomes Assessment

2013 handbook indicates that a number of pro229.3301 572.88 cm BT 0.0 00 Tm /TT2.0229.3301 (1) 0.1 (
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